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A STAGGERING COMMISSION 
 

LEADER’S GUIDE 
 

SERIES OBJECTIVES 
 
Our goals for this study is for each of us 
 

to be equipped to clearly explain the Gospel of the Lord Jesus Christ. 
 

to be motivated to regularly practice the privilege of evangelism. 
 
 

THE STAGGERING SITUATION FACING THE CHURCH 
 
[Have 2 or 3 read this section:  pages 5-6.] 
 
? Would some of you be willing to describe what kind of affect these numbers had on 
 you? 
 
[Summarize their answers.] 
 
? Why do you think these statistics were used to introduce this course? 
 
[Summarize their answers.] 
 
[Have someone read Matthew 28:19-20.] 
 
"GO THEREFORE AND MAKE DISCIPLES OF ALL THE NATIONS, BAPTIZING THEM IN THE NAME OF THE FATHER AND THE 

SON AND THE HOLY SPIRIT, TEACHING THEM TO OBSERVE ALL THAT I COMMANDED YOU; AND LO, I AM WITH YOU 

ALWAYS, EVEN TO THE END OF THE AGE."  (MATTHEW 28:19-20) 

 
This, of course, is known as “the Great Commission.”  The statistics given were used – in part – 
to impress upon us the immensity and urgency of this stewardship.  The word “staggering” was 
also used to do this.  It is a “Staggering Responsibility” entrusted to the Church. 
 
? What word would you use to describe this commission Christ has given us? 
 
[Summarize their answers.] 
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THE HOLY SPIRIT’S GROUNDWORK IN SALVATION 
THERE ARE TWO KINDS OF SINNERS 

 
[Have someone read this section:  pages 9-10.] 
 
“What information was the most interesting or helpful or new to you?” 

“Was there any information that was confusing?” 
“Was there any information that you disagreed with?” 

 
[Be sure to discuss each issue that is brought up.] 
 
According to this section, there are two ways a person will respond to his sins:  he will either be 
bothered about the consequences of his sins or he will not.  Both these attitudes can be seen in 
the story Jesus told of the Pharisee and the tax collector.  At the end of that story, Jesus 
concluded that only the one cried out to God for mercy “went to his house justified”; but the 
other did not. 
 
This section then concluded, “…it is impossible for an individual to be saved if he is indifferent 
toward his lawless deeds.” 
 
? Why is that?  [If one is indifferent toward his sins, he will have no need for the sin-
 Bearer.] 
 
[Summarize their answers.] 
 
 

CONVICTION 
A DISTRESSED SOUL 

 
[Have someone read this section:  pages 10-11.] 
 
“What information was the most interesting or helpful or new to you?” 

“Was there any information that was confusing?” 
“Was there any information that you disagreed with?” 

 
[Be sure to discuss each issue that is brought up.] 
 
Two points are made in this section: 
 

First, when it comes to a believer’s evangelistic efforts, he can do everything right in 
word and deed over a long period of time.  Yet even then, it is possible for the person 
he seeks to “lead to Christ” to remain unsaved. 
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Second, an unbeliever can do everything expected of a believer (he can act like a 
Christian), yet remain unsaved. 

 
In both cases, something is missing that prevents the unbeliever from turning – in true faith – 
to the Lord for salvation. 
 
? What is missing?  [It is possible for both situations to take place without the deadly 
 consequence of one’s sins being made the issue.  But that is the whole purpose of the 
 Cross of Christ … to destroy the power and penalty of sin over one’s life.  Before one can 
 be saved, he must honestly confront his sins.  And in doing so, he must recognize that 
 Jesus Christ, the sin-Bearer, is the only Hope he has to be delivered from their eternal 
 consequence of death.] 
 
[Summarize their answers.] 
 
 

REPENTANCE 
A CHANGE IN ATTITUDE AND ACTION 

 
[Have 1 or 2 read this section:  pages 11-12.] 
 
“What information was the most interesting or helpful or new to you?” 

“Was there any information that was confusing?” 
“Was there any information that you disagreed with?” 

 
[Be sure to discuss each issue that is brought up.] 
 
It was stated that repentance “carries the idea of change.” 
 
? How do you know someone has changed his mind concerning the consequences of his 
 sins, from indifference to fear?  How can you tell this change has taken place in 
 someone’s mind?  [He will turn to God to be mercifully pardoned and, gradually … over 
 time, change his course of action.] 
 
[Summarize their answers.] 
 
 

TYPES OF EVANGELISM 
 
[Have someone read this section:  pages 13-14.] 
 
“What information was the most interesting or helpful or new to you?” 

“Was there any information that was confusing?” 
“Was there any information that you disagreed with?” 
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[Be sure to discuss each issue that is brought up.] 
 
Three types of evangelism were listed in this section:  proclamational, relational and 
confrontational. 
 
? Would someone briefly describe in your own words what is meant by each type?  
 [Proclamational evangelism is to a crowd of people.  Relational evangelism is one-on-one 
 with someone you know personally.  Confrontational evangelism is one-on-one with 
 someone you do not know (and may never see again).] 
 
It was stated in your reading, “(S)hould relational evangelism be our primary approach?  To 
share the Gospel with an individual with whom we already have a relationship is one thing.  But 
it takes time to build new relationships; and if that is the primary approach the Church uses, we 
will never be able to keep up with world population growth (4.2 births per second worldwide).” 
 
? What do you think of this line of reasoning? 
 
[Summarize their answers.] 
 
 

PREPARATION 
 
[Have someone read this section:  page 15.] 
 
? Does anyone have anything to add to or take away from these three steps? 
 
[Summarize their answers.] 
 
 

GETTING INTO AN EVANGELISTIC CONVERSATION 
 
[Have someone read this section:  page 15.] 
 
“What information was the most interesting or helpful or new to you?” 

“Was there any information that was confusing?” 
“Was there any information that you disagreed with?” 

 
[Be sure to discuss each issue that is brought up.] 
 
? What are some problems that you might encounter in your use of questions?  [losing 
 control of the discussion because the person strays from your original questions or 
 because he is talkative] 
 
[With each problem ask the group for its solution(s).] 
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PROBING QUESTIONS 
 
[Have 2 or 3 read this section:  pages 16-17, down to “His Personal Belief System.”]  
 
“What information was the most interesting or helpful or new to you?” 

“Was there any information that was confusing?” 
“Was there any information that you disagreed with?” 

 
[Be sure to discuss each issue that is brought up.] 
 
? Can you think of any other foundational questions that would be helpful to have 
 prepared ahead of time for this approach to evangelism? 
 
[Summarize their answers.] 
 
[Now have someone read “His Personal Belief System”:  pages 17-18.] 
 
? Do you agree with this?  If so, why?  If not, why not? 
 
[Summarize their answers.] 
 
 

THE DISTORTIONS OF THE CROSS’ DELIVERANCE 
 
[Have 2 or 3 read this section:  pages 19-20.] 
 
“What information was the most interesting or helpful or new to you?” 

“Was there any information that was confusing?” 
“Was there any information that you disagreed with?” 

 
[Be sure to discuss each issue that is brought up.] 
 
The Gospel message we present should be clear concerning the salvation being offered.  The 
temporal damage caused by sin can be and, many times, has been healed.  At other times it 
has not.  This is not the salvation that is promised.  The deliverance promised is that from sin’s 
power and eternal penalty (and eventually) its very presence. 
 
? What is the danger in making the temporal damages caused by sin the issue?  [the 
 salvation being offered would be an inferior kind of salvation, focused on the superficial 
 rather than the foundational problem.  Furthermore, the salvation promised may not 
 take place, jeopardizing the reputation of God’s faithfulness, causing the “believer” to 
 become disillusioned toward God.]  
 
[Summarize their answers.] 
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THE DECEPTION OF POLITICAL ACTIVISM 
INTRODUCTION 

 
[Have someone read this section:  pages 21-22.] 
 
“What information was the most interesting or helpful or new to you?” 

“Was there any information that was confusing?” 
“Was there any information that you disagreed with?” 

 
[Be sure to discuss each issue that is brought up.] 
 
It was once believed that the evils of drunkenness could be removed from American society by 
making the purchase of alcoholic beverages illegal (known as “Prohibition,” 1920 – 1933). 
 
? Why did this not work?  [A system of laws cannot change the heart of man.] 
 
[Summarize their answers.] 
 
? Since “righteous legislation does not produce morally-inclined men and nations,” from 
 where does the motivation to be moral come, even among unbelievers?  [their 
 conscience] 
 
[Summarize their answers.] 
 
 

RIGHTEOUSNESS COMES FROM GOD THROUGH FAITH IN JESUS CHRIST, THE RIGHTEOUS ONE 
 
[Have someone read this section:  pages 22-23.] 
 
“What information was the most interesting or helpful or new to you?” 

“Was there any information that was confusing?” 
“Was there any information that you disagreed with?” 

 
[Be sure to discuss each issue that is brought up.] 
 
It was stated, “This new (righteous) condition is given to every believer of every nation, no 
matter how moral or wicked the legislation of his country is.  Now, because he has been made 
righteous in his position before God, he is able to be righteous in his practice.” 
 
? But what exactly is the believer supposed to “practice”?  Where can he, no matter what 
 his nationality, find the content of God’s will that will guide his moral life?  [the 
 Scriptures] 
 
[Summarize their answers.] 
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DISTRACTED BY SYMPTOMS 
 
[Have someone read this section:  pages 23-24.] 
 
“What information was the most interesting or helpful or new to you?” 

“Was there any information that was confusing?” 
“Was there any information that you disagreed with?” 

 
[Be sure to discuss each issue that is brought up.] 
 
It was stated, “If we could snap our fingers and bring every law on the books in alignment with 
the moral will of God, the moral fabric of a country would not change one bit (consider Israel 
and the Mosaic Law). 
 
? Assuming that is true, why, then, should a nation develop a system of laws (including 
 moral laws)?  [to provide guidelines for moral behavior among its citizens (“This is what 
 you should do to avoid punishment from our courts”); to keep immorality in check, thus 
 protecting the lawful from the lawless (“This is the punishment you can expect if you 
 disobey the law.”)] 
 
[Summarize their answers.] 
 
 

THE GOSPEL:  THE ONLY TRUE AND LASTING SOLUTION 
 
[Have someone read this section:  page 24.] 
 
“What information was the most interesting or helpful or new to you?” 

“Was there any information that was confusing?” 
“Was there any information that you disagreed with?” 

 
[Be sure to discuss each issue that is brought up.] 
 
? Why is the Gospel “the only true and lasting solution” to the problem of immorality 
 within a society?  [The Gospel changes the soul of a person.  That change is not a mere 
 external reformation but an internal transformation … from the inside out.  It will prove 
 to be a change that lasts throughout eternity.] 
 
[Summarize their answers.] 
 
 

A DUAL CITIZENSHIP 
 
[Have someone read this section:  pages 24-25.] 
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“What information was the most interesting or helpful or new to you?” 
“Was there any information that was confusing?” 

“Was there any information that you disagreed with?” 
 
[Be sure to discuss each issue that is brought up.] 
 
? How can you give “attention” to your country without making that citizenship your 
 “focus”?  [Obey Scripture’s commands regarding “the things that are Caesar’s,” leaving 
 the rest to those who do not have a citizenship in heaven.  After all, this is their home; 
 but it is not the believer’s.] 
 
[Summarize their answers.] 
 
 

THE PRIORITY OF OUR CITIZENSHIP IN HEAVEN 
 
[Have someone read this section:  pages 25-26.] 
 
“What information was the most interesting or helpful or new to you?” 

“Was there any information that was confusing?” 
“Was there any information that you disagreed with?” 

 
[Be sure to discuss each issue that is brought up.] 
 
? In what practical ways can a believer advance the welfare and influence of the Kingdom 
 of God over that of his country?  What does “the priority of our citizenship in heaven” 
 look like?  [Evangelism of the lost and the discipleship of the saved instead of being 
 politically active; Giving to missions rather than to political issues / candidates.] 
 
[Summarize their answers.] 
 
 

WHAT IS ON GEORGE WASHINGTON’S MIND 
 
[Have someone read this section:  pages 26-27.] 
 
“What information was the most interesting or helpful or new to you?” 

“Was there any information that was confusing?” 
“Was there any information that you disagreed with?” 

 
[Be sure to discuss each issue that is brought up.] 
 
? What are you going to be really glad you did this week … 10,000 years from now?  [I will 
 be glad that I made the interests of Christ and His Church supreme in importance.] 
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[Summarize their answers.] 
 
 

AN APPEAL 
 
[Have someone read this section:  pages 27-28.] 
 
“What information was the most interesting or helpful or new to you?” 

“Was there any information that was confusing?” 
“Was there any information that you disagreed with?” 

 
[Be sure to discuss each issue that is brought up.] 
 
 

THE DISTRACTION OF THE “AMERICAN” DREAM 
JUST WHAT IS THE “AMERICAN” DREAM? 

WHAT DOES IT MEAN TO BE “RICH”? 
 
[Have 2 or 3 read this section:  pages 29-30.] 
 
“What information was the most interesting or helpful or new to you?” 

“Was there any information that was confusing?” 
“Was there any information that you disagreed with?” 

 
[Be sure to discuss each issue that is brought up.] 
 
? What do you think it means to be “poor”? 
 
? Should there be a difference between what you think it means to be “poor” and what 
 an Ethiopian or Haitian thinks that means?  That is, do you think this should be a 
 relative term?  If so, why do you think so?  If not, why not? 
 
[Summarize their answers.] 
 
 

CAN A BELIEVER HAVE A PASSION FOR BOTH CHRIST AND WEALTH? 
 
[Have someone read this section:  page 30.] 
 
“What information was the most interesting or helpful or new to you?” 

“Was there any information that was confusing?” 
“Was there any information that you disagreed with?” 

 
[Be sure to discuss each issue that is brought up.] 
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? Why is Luke 16:13 so hard to accept?  [We tend to overestimate the strength of our 
 flesh.] 
 
[Summarize their answers.] 
 
 

THE CASUALTIES OF THE AMERICAN DREAM (FINANCIAL WEALTH) 
 

TO HAVE A PASSION FOR TEMPORAL RICHES IS A DEATH KNELL TO THE SOUL 
 
[Have 1 or 2 read this section:  page 31.] 
 
“What information was the most interesting or helpful or new to you?” 

“Was there any information that was confusing?” 
“Was there any information that you disagreed with?” 

 
[Be sure to discuss each issue that is brought up.] 
 
? When you think about your times of fellowship with Christ (through His Word and 
 prayer), do those thoughts bring you satisfaction (more times than not)?  Or does that 
 time seem to be more of a religious duty?  If the latter, what do you think is preventing 
 your soul from “flourishing in the Lord”? 
 
[Summarize their answers.] 
 
 

TO HAVE A PASSION FOR TEMPORAL RICHES STRANGLES A LIFE FROM BEARING FRUIT 
 
[Have 1 or 2 read this section:  pages 31-32.] 
 
“What information was the most interesting or helpful or new to you?” 

“Was there any information that was confusing?” 
“Was there any information that you disagreed with?” 

 
[Be sure to discuss each issue that is brought up.] 
 
? Is your job (or some other financial pursuit) preventing you from being impassioned 
 about the Great Commission?  If so, what can you do, right now, to redirect your heart 
 toward the things of Christ?  Is there something that can be dropped from or limited in 
 your schedule? 
 
[Summarize their answers.] 
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TO HAVE A PASSION FOR TEMPORAL RICHES RESULTS IN LOSS OF ETERNAL REWARDS 
 
[Have 1 or 2 read this section:  pages 32-33.] 
 
“What information was the most interesting or helpful or new to you?” 

“Was there any information that was confusing?” 
“Was there any information that you disagreed with?” 

 
[Be sure to discuss each issue that is brought up.] 
 
In 10,000 years we will not care if we kept up with all the ball scores or state-of-the-art 
technology.  What we will care about is for whom we lived and in what manner we conducted 
our lives. 
 
? How does one cultivate, right now, an eternal perspective?  [Reminding ourselves that 
 we will one day give an account of our lives and that we will rewarded for remaining 
 faithful to the Lord and His Word.] 
 
[Summarize their answers.] 
 
 

TO HAVE A PASSION FOR TEMPORAL RICHES IS TO BUILD OUR LIVES ON A FOUNDATION OF SAND 
 
[Have someone read this section:  page 33.] 
 
“What information was the most interesting or helpful or new to you?” 

“Was there any information that was confusing?” 
“Was there any information that you disagreed with?” 

 
[Be sure to discuss each issue that is brought up.] 
 
This section encourages the “pursuit of eternal riches” rather than being devoted to the 
pursuit of temporal wealth.  All these eternal riches are possessed – already – by those who 
are, by faith, in Christ. 
 
? We know what temporal wealth is.  But what are some examples of these “eternal 
 riches”?  [to name a few:  eternal life, becoming the righteousness of Christ, justification 
 (a judicial declaration of righteousness), sanctification (the process of being made 
 righteous in practice), glorification (ultimate sanctification at the appearing of Christ), 
 being adopted as a son of God, redemption (the deliverance from being in bondage to 
 sin’s power and eternal penalty), indwelled by the Holy Spirit, a citizen of the eternal 
 Kingdom of God, and many others)] 
 
[Summarize their answers.] 
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THE WISDOM OF AN ANT 
 
[Have someone read this section:  page 34.] 
 
“What information was the most interesting or helpful or new to you?” 

“Was there any information that was confusing?” 
“Was there any information that you disagreed with?” 

 
[Be sure to discuss each issue that is brought up.] 
 
Proverbs 6:6-8 stresses the wisdom of preparing for life’s future necessities.  Let’s answer the 
first question: 
 
? “What is the difference between a ‘need’ and a ‘want’?  [A “need” is something that is 
 necessary for one to live a healthy life:  physically, mentally, emotionally, 
 psychologically, socially.  When one is deficient of a “need,” there is a dysfunction in 
 one’s wellbeing whereas when one is deficient of a “want,” there is no adverse outcome 
 to one’s health or life.] 
 
[Summarize their answers.] 
 
 

SOME SUGGESTIONS 
 
[Have someone read this section:  pages 34-35.] 
 
“What information was the most interesting or helpful or new to you?” 

“Was there any information that was confusing?” 
“Was there any information that you disagreed with?” 

 
[Be sure to discuss each issue that is brought up.] 
 
? Do you have any other practical suggestions on saving for tomorrow’s needs without 
 being choked by the thorns of covetousness? 
 
[Summarize their answers.] 
 
 

AN APPEAL 
 
[Have someone read this section:  page 35.] 
 
“What information was the most interesting or helpful or new to you?” 

“Was there any information that was confusing?” 
“Was there any information that you disagreed with?” 
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[Be sure to discuss each issue that is brought up.] 
 
1st Timothy 6:7-8 encourages God’s people to have an attitude of contentment. 
 
? What does it take for one to “be content” with what he already has?  [by cultivating 
 one’s passion for Christ Jesus:  praying that the Spirit of God would do this work in one’s 
 heart, remembering His past works of redemption and sanctification in one’s life, taking 
 note of what He has promised to do for him in the future, getting to know the Lord 
 better and better by investing quality time in fellowship with Him through His Word and 
 prayer.  In short by “set(ting) one’s mind on the things above, not on the things that are 
 on earth” (Colossians 3:2)] 
 
[Summarize their answers.] 
 
 

THE DETRIMENTS OF INVITING AN UNBELIEVER TO CHURCH 
INTRODUCTION 

THE CONSEQUENCES 
 

(#1)  This strategy has caused confusion 
regarding the role of the church member in the Great Commission 

 
[Have 2 or 3 read these 2 sections:  pages 36-37.] 
 
“What information was the most interesting or helpful or new to you?” 

“Was there any information that was confusing?” 
“Was there any information that you disagreed with?” 

 
[Be sure to discuss each issue that is brought up.] 
 
Concerning a local church’s evangelism strategy, it was stated, “(The church member’s) role in 
evangelism (has been) to “invite someone to church” rather than to invite someone to Christ.” 
 
? Realistically, would anything change in your church’s evangelism efforts if it were 
 concluded, “Why not do both?” 
 
? If so, what would change? 
 
? If nothing changes, would you be satisfied with that?  (Go back and read page 7, 
 “Conclusion.”) 
 
[Summarize their answers.] 
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(#2)  This strategy has compromised 
the maturity level of the local church 

 
[Have 1 or 2 read this section:  pages 37-38.] 
 
“What information was the most interesting or helpful or new to you?” 

“Was there any information that was confusing?” 
“Was there any information that you disagreed with?” 

 
[Be sure to discuss each issue that is brought up.] 
 
This section emphasizes the importance of cultivating maturity within a body of believers.  It is 
true that new converts, even though they have not had time to mature in their faith, are often 
more zealous in their witness than saints who have been in the faith for a longer time.  
Nevertheless, mature believers are often more effective in their witness for Christ. 
 
? Why is that?  Why are mature believers more effective in their witness for Christ?  
 [Mature believers are able to back up their words with lives that validate their 
 testimonies, lives that are more stable in Christ-like character.] 
 
[Summarize their answers.] 
 
 

(#3)  This strategy restricts the offer of salvation 
only to those who are willing to “come to church with us” 

 
[Have someone read this section:  page 39.] 
 
“What information was the most interesting or helpful or new to you?” 

“Was there any information that was confusing?” 
“Was there any information that you disagreed with?” 

 
[Be sure to discuss each issue that is brought up.] 
 
The idea of presenting the Gospel to a family member or friend or total stranger often causes 
us to become tense.   
 
? What are your concerns about doing this? 
 
[Have someone record their answers.] 
 
[Take each concern and discuss how it should be handled.] 
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(#4)  This strategy breeds a false assurance of salvation 
among lost church members 

 
[Have 2 or 3 read this section:  pages 39-41.] 
 
“What information was the most interesting or helpful or new to you?” 

“Was there any information that was confusing?” 
“Was there any information that you disagreed with?” 

 
[Be sure to discuss each issue that is brought up.] 
 
? Why is it easier to invite someone to church rather than to Jesus Christ?  [You do not 
 need to bring up their sins to invite them to church.  Repentance does not have to be 
 part of your invitation.  The purpose of the cross of Christ does not need to be 
 mentioned.  The judgment to come can be left out of the invitation.] 
 
[Summarize their answers.] 
 
 

(#5)  This mindset has compromised 
our stewardship of the Lord’s resources 

 
[Have 3 or 4 read this section:  pages 41-43.] 
 
“What information was the most interesting or helpful or new to you?” 

“Was there any information that was confusing?” 
“Was there any information that you disagreed with?” 

 
[Be sure to discuss each issue that is brought up.] 
 
? Can you think of any other practical ways to make the most of the Lord’s money meant 
 to be used for the Great Commission? 
 
[Summarize their answers.] 
 
 

A FINAL APPEAL 
 
[Have someone read this section:  pages 43-44.] 
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A LADIES’ TEA 
A TRADITIONAL APPROACH TO EVANGELISM 

 
[Have 2 or 3 read this section:  pages 45-46.] 
 
 

A LADIES’ TRAINING 
A BIBLICAL APPROACH TO EVANGELISM 

 
[Have 3 or 4 read this section:  pages 47-50.] 
 
? What advantages does the traditional approach have over the alternative? 
 
[Summarize their answers.] 
 
? What advantages does the Biblical approach have over the traditional? 
 
[Summarize their answers.] 
 
 

THE DANGERS OF PREMATURE PROFESSIONS IN CHILDREN 
 
[Have several read this section:  pages 51-55.] 
 
“What information was the most interesting or helpful or new to you?” 

“Was there any information that was confusing?” 
“Was there any information that you disagreed with?” 

 
[Be sure to discuss each issue that is brought up.] 
 
Have you ever heard the testimony of someone who got saved after being a church member 
for several years?  These testimonies often share something in common.  Many include 
becoming aware of something that had been absent from their understanding or their lives. 
 
? If you are one of these individuals, or if you know someone like this, would you be 
 willing to tell your small group what was absent from your / his understanding or way of 
 living that caused you / him to turn to Jesus Christ for salvation? 
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APPENDIX A 
 

PRINCIPLES OF EVANGELISM 
 
[Have 1 or 2 read each section:  pages 56-63.] 
 
“What information was the most interesting or helpful or new to you?” 

“Was there any information that was confusing?” 
“Was there any information that you disagreed with?” 

 
[Be sure to discuss each issue that is brought up.] 
 


